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Message from the Chairperson

Dear Friends

AnanyaKallyanSangathon (AKS) is an independent, non- political,
"2 non- profit, non-partisan and non-governmental women rights
\91 organization working in Bnadarban Hill District. It was established in
2 May1998 by a group of Some educated women, and is dedicated for
improvement, advancement and empowerment of women, for their
dignity, uplifting of their socio-legal status and facilitating educational opportunities for
girls and women. AKS promotes the full participation of local women in the movement for
their genuine liberation and in the overall transformation of a just and free society. We
respond to specific needs of women from different sectors in collaboration with
institutions, community, and volunteer groups concerned with programs for women's
development. AKS believes that women participation at various levels is one of the prime
conditions for good governance in the society.

While reading this annual report, you will find major achievements made by AKS which
were possible due to continued cooperation, supports and well wishes of our parents, our
devoted, staffs and volunteers. The achievements help us in accomplishing our
organization’s mission gradually but steadily. We will continue to improve making more
effective use of resources and produce quality results in the next year.

In conclusion, I would like to express my sincere and heartfelt gratitude to our members of
General Body (GB) and Executive board for their wise guidance and kind support during
the last year. Their support and guidance have made AKS a unique women led
organization. May almighty God continue to pour his abundant love and blessing upon us
and make our work more meaningful and fruitful for those for whom we work.

With best wishes and regards

T
SanuchingMarma
Chairperson
Executive committee

AnanyaKallyanSongothon (AKS)



Message from the Executive Director

AnanyaKallyanSangathon (AKS) is a human rights advocacy and
awareness raising network, grounded in feminist perspectives. AKS
was founded in 1998 by some dedicated and educated indigenous
women social workers and philanthropists of Bandarban,
Chittagong Hill Tracts (CHT) to respond to, promote and protect
human rights, especially of women & child rights and uplift the
socio-economic status of the hard core poor communities,
especially for the underprivileged tribal women. AKS is a women
led, women managed, non-political development organization.

This report specifically highlights the interventions made by AKS through it projects that
have contributed to the areas of poverty alleviation, especially in many dimensions of
eliminate gender-based exclusion and discrimination, AKS promotes and culture gender
sensitivity through acknowledging different needs & feelings of women & girls. Through
our program, we make an effort for equal participation of women and girls and fair
distribution of benefit, income generation, reproductive health education, sexual
transmitted infections and sex abusers etc. AKS also contributed to gender equity and
improvement of living standards of the ethnic communities. The development activities of
AKS also contributed to achieve Vision 2021 of the Government of Bangladesh and
Sustainable Development goal (SDGs) of the United Nations (UN).

We look forward to your continued support for the work at hand and to our future
endeavors.

With best regards

s

MS.A DawnaiPrueNaly
Executive Director
AnanyaKallyanSongothon (AKS).



Background and Introduction

Bandarban is the most underdeveloped area of CHT, Education and poorer socio-economic status
than the other two hill districts Rangamati and Khagrachari. The region is a food deficit area.
Majority households in the upazila faced food crisis and a good number of them are experiencing
chronic food deficits. Many communities in the CHT, especially those depending on Jhum
cultivation for their livelihood, experience moderate to severe food insecurity.

The Chittagong Hill Tracts has been a conflict ridden region of Bangladesh for about more than
two decades and until recently was largely left out of the various development efforts that had
been undertaken in the rest of the country. However, in the wake of the CHT Peace Accord of
1998, many development organizations have begun operations in the region.

Ethnically diverse populations, 11 different ethnic groups of people speak 11 different languages,
language barrier, to certain degree; become a barrier to the development education and
extension works.

Eleven different indigenous communities and the Bengali community inhabit the greater
Chittagong Hill Tracts (Rangamati, Bandarban and Khagrachari districts). It covers an area of 5093
square miles, mostly hilly and inaccessible. The very different geography, culture and social
practice of this region compared with the rest of the country has clearly side lined it in terms of
national development. In addition to that, political trouble over the last few decades has
destroyed any existing small local initiatives and drives for realizing positive social change. Until
recently therefore this region has had no exposure to any development activities and the majority
of the CHT population continues to be very underprivileged and poor.

Inspiration of staff of AKS leads to increase in organizational accomplishments. An environment of
collective participation and sharing stimulate and energize the working human resources to move
forward with newer speed.

About AKS
AnanyaKallyanSangathon (AKS) is a human rights advocacy and awareness raising network,
grounded in feminist perspectives. AKS was founded in 1998 by some dedicated and educated
indigenous women social workers and philanthropists of Bandarban, Chittagong Hill Tracts
(CHT) to respond to, promote and protect human rights, especially of women & child rights and
uplift the socio-economic status of the hard core poor communities, especially for the
underprivileged tribal women.

AKS is a woman led, women managed, non-political development organization. The Executive
Director of AKS with her nationwide reputation as human right activist would be an added value
for the project for her respectful position and acceptability.



AKS is registered with three Government Authorities. It obtained registration the Social Service
Department of Bangladesh, Reg. No. Ban-123/1999 and then it got registration from the
Women Affairs Secretariat having Reg. No. 109/2003.

VISION STATEMENT:

To build a just and inclusive society that realizes socio-economic empowerment of
the hard core poor of CHT communities, especially of the women and children and
the advancement of gender equality to live in dignity and respect.

Mission Statement:

To support and advocate for the needs and rights of the hard core poor and
vulnerable ethnic communities in CHT, especially the women, girls and
children/young women, putting them in the main stream of development in order to
improve their socio-economic and cultural status; to promote gender equality; and to
secure human rights through partnership and collaboration with supportive
stakeholders to live with dignity.

Core Values:

=  Community Engagement

= Women Empowerment and Leadership
= Diversity and Inclusion

= Equality and Non-discrimination

= Social Justice

= Accountability & Transparency

= Collaboration and Partnership



OBIJECTIVES OF AKS:
AKS 1S WORKING TOWARDS ACHIEVING THE FOLLOWING OBJECTIVES FOR THE BENEFIT OF ITS TARGET
GROUP, THE POOR, SOCIALLY AND ECONOMICALLY DEPRIVED PEOPLE IN CHT:

CREATE SELF EMPLOYMENT OPPORTUNITIES FOR THE TARGET PEOPLE, IN PARTICULAR WOMEN.

ENABLE THE TARGET PEOPLE TO GENERATE OWN INCOME AND TO BECOME ECONOMICALLY
EMPOWERED.

RAISE AWARENESS ON COMMUNITY & HOUSEHOLD HEALTH AND HYGIENE MATTERS.

WOMEN AGENTS’ VIOLENCE AND WOMEN EMPOWERMENT.

RAISE COMMUNITY AWARENESS ON SOCIAL AND LEGAL RIGHTS.

PROMOTE GENDER EQUITY.

PRESERVE INDIGENOUS CULTURE & LANGUAGES.

BUILD THE CAPACITY OF SMALL CBO'S IN THE CHT, SO THAT THEY BECOME MORE ABLE TO IMPLEMENT
DEVELOPMENT PROJECTS FOR THE BENEFIT OF THE POOR CHT PEOPLE.

Thematic Areas and Priorities of AKS:

=  Social Empowerment Sector

=  Economic Empowerment Sector

=  Ecological Conservation and Development
=  Basic Services Sector

= QOrganizational Development



Programme reports

Program Title: Sustainable Rising through Empowerment and youth Advancement

Goal: Improved social security of young women in Bandarban Hill District.
Outcomes:

1. Increased leadership skill of young women (age 12 to 25) for raising their voice in every
social issue in Bandarban district.

2. Increased capacity of young women for self-protection.

Improved access to services (health, safety net, education etc.) of young women.

4. Increased of local ethnic women’s networks to advocacy on inheritance right of ethnic
women in CHT.

&

Monthly group Meeting or study circle for adolescent groups

Girls Group monthly meeting have conducted every month with Adolescent girls group
members. The discussion topics were Women empowerment, Human rights, early/child
marriage, gender, Violence against women & child, Leadership, transformative leadership
from the module book.

Purpose of monthly group meeting is to aware girls on discussed topic. So that they can
raise their voice on any issue with them or nearby to them and take necessary steps
against the issue with the help of guardian.

Annual conference/workshop with group leaders & members

Annual conference/workshop with group leaders & members of SREYA program.

Additional SP was presented as chief guest, UHCFPO, Journalist presented as special
10




guest, also presented Executive members of AKS, Master trainer of BNPS, SREYA girls
group members, SREYA staffs and the events was chaired by Executive Director,
AKS.Adolescent girls share their experience, perform role play from their experience,
perform culture program such as different traditional dances, song.

The outcome of the program was girls are experiencing getting to know each other and
many of them express that they are strong because they united or together and also
having fun with their friends.Learning, sharing and cultural exchange among girls club
member is the purpose of the event. AKS try to keep equality on religion, caste & tribe.

Create a platform to express their learning.

Organized theatre show on VAW

Theater show has been organized on VAW (Violence Against Women)in Community
level.

The purpose of the theatre show is to make aware to the community people about

Early/Child marriage, violence against girls and women.
The outcome of the event was through these show adolescent girls and their parents were
aware on any violence issues in the community.
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Organize movement events

SREYA project had organized Movement events on Marriage registration and violence
against Women & child at village level. On the event participationswere adolescent girls,
local leaders, social activist, civil society people.

The purpose of the event wastoaware adolescent girls and parents on violence of women
and early marriage, aware adolescent girls and parents on women rights, marriage
registration on ethnic community.

Local leaders &Civil society people ensure about supporting on violence issues.

Round table dialogue with District administration/regional Council /law-enforcing

agencies to ensure social safety-net for girls.

Anaya KallyanSangathon, SREYA program had organized Round table dialogue with
District administration and non-government line department to ensure social safety-net
12



for girls. The purpose of the event was ‘Ensure social safety-net for girls’inBandarban
district.

Government and non-government line department of Bandarban district had Participated
and workshop program has chaired by Program Director, Additional SP, Sadar circle was
present as chief guest, District Livestock Officer was present as special guest. The event
was doneby the participatory of different Government and non-government line
department such as youth development, livestock department, OCC, BRAC, journalist etc.
Adolescent girls club members and SREYA staffs. The purpose of the discussion was
mainly strong linkage with Police department for easy access for help for any incidents or
problems they face.

The discussion was done openly from the bottom of their hearts and line department &
govt. organizations assured to help and give support on social safety to adolescent girls.
Adolescent girls had shared their experience and expectation from the workshop. The
workshop was done very cheerfully and successfully.

Dialogue with different government office and public service department ( we are going
to do this event with line department who can provide support such as health,
education, social service, youth development etc. in Upazila base)

SREYA program, AnanyaKallyanSangathon organized had organized event Dialogue with
different government office and public service department for getting supports (e.g.
health, education, legal support, information, livelihood, safety net programs and other
basic necessities) for girls. Government and non-government line department of
Bandarbanupazila had Participated and UNO, Bandarbansadarupazila, Bandarban was
presented as chief guest, as special guest presented Female Vice Chairman,
Bandarbansadar and Medical Officer, UHFPO office, Bandarbanand also attended from
different departments such as Youth development, Health department, Information
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department, social affairs, BSCIC department,Journalist etc. and SREYA program staffs.
The event was chaired by Executive Director of AKS.

The purpose of the event was to ensure getting supports from service providers (e.g.
health, education, legal support, information, livelihood, safety net programs and other
basic necessities) for girls.

Participants had shared their valuable thoughts in the meeting and also assured tohelp
one another in terms of getting available support for girls. The workshop was done very
cheerfully and successfully.

Anaya KallyanSangathon, SREYA program had organized dialogue session with different
government offices/ public service department (Women Affairs, Social Service, Law-
enforcing, JuboUnnayan, Health and medical services department, Education department
at Upazila hall room, Bandarban.

On the event Government and non-government line department of BandarbanUpazila
were presented and event has chaired by Executive directorChairman of
BandarbanUpazila was chief Guest, as a special guest presentedMedical officer at UHFPO
office. The event was done successfully with 43 invited guest & participants from
different line department such as TotthoApa, Youth Development, Social service office,
Upazila Secondary Education Department, OCC, Ward Counselors, Activist forum
members, Journalist, SREYA program adolescent girls group and SREYA program staffs.
The workshop was done very cheerfully and successfully.

14



Organize district quarterly coordination meeting for women Activist forum in
Bandarban.

Women Activist Forum is a group of women, member of this forum work voluntarily on
various girls and women issues in Bandarban. This is a regular event takes place in each
qguarter with the Activist Forum members supported by ManusherJonno Foundation
(MJF), AnanyaKallyanSangathon (AKS), SREYA program.

The purpose of the event is sensitizing the community on issues relating to women rights,
review the progress, develop plan.

Organized 3 days training on Women rights for networks in Bandarban (Feminist

approach, Gender, Leadership)

15



SREYA program, AnanyaKallyanSangathon (AKS) Organized 3 days training on Women
rights for networks in Bandarban on the topic of Feminist approach, Gender, Leadership.
Women Activist forum members are working for women rights, increase women
leadership, support women victim. On 3 days training they have gain knowledge on
feminist approach, gender and leadership.
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Half yearly meeting with all three hill districts committee
With 3 districts Activist forum member a central committee has been formed and
organized half yearly meeting with participatory of central committee members.

Day Observation
Strengthening the adolescent during the report periods SREYA program, AKS have observed
National girl’s child day, International Women’s Day andWorld Menstrual Hygiene Day.

International Youth Day held at Kalaghatalele Para. The Theme is “Intergenerational
Solidarity: Creating a World for All Ages”.

On the event ward councilor was present as chief, Dudok chairman and Activist forum’s
members were attended as special guest, Executive Director of AKS present as event
chairperson SREYA program’s all staffs and adolescent’s girls and parents were
participated the event.
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Arrange Speech competition on a specific topics and outdoor games for girls. All guests
had spoken on International Youth Day. Then from adolescent clubJoyerprottoi group
NasrinAkter speaks about her feelings after joining SREYA program’s adolescent club and
adolescent girls perform dance. For speech and outdoor game we chose 1%, 2" and 3™
and gift was given by the Guests to the winners.

AnanyaKallyanSangathon (AKS), SREYA Program had celebrated National Girl Child Day at
MroAbashik High School. Event was attended by Mr. Ukyaw nu Marma- Chairman, Sualok
union as chief guest, Miss. DawnaiPrueNaly- Executive Director of AKS, Miss.
NilokaTangchangya- Executive Committee member of AKS as special guest, event was
chaired by Mr. MohinUddin- Head teacher of MroAbashik High School, also attended Mr.
Dinendra Tripura- Program Director of AKS and all teachers of MroAbashik High School.
SREYA program staffs and boys & girls from MroAbashik Hostel were participated the
event.

The Theme is “Pledge of Time, Rights of the Girl Child”.

Adolescent girl’s football tournament has started between Plung and Tumpao group.
Plung group won the match through penalty.

After football match our guests shared their thoughts and 2 girls from Adolescent girls
group shared their experience. In the midst our adolescent girls performed dance. Then
trophy was given to both team as 1% and 2" At last Mr. MohinUddin- Head teacher of
MroAbashik High School closed the event.

International Women’s Day held at Langi Para Primary School hall room by SREYA
program, AnanyaKallyanSangathon (AKS).

The Theme is “Digital: Innovation and technology for gender equality”.

At the beginning recites the concept note on International Women’s Day and purpose of
the day by KulsumaAkter-CF, SREYA program. After that Lalliankim Diana-PC, SREYA
program welcomed all guests and participants.

Then at 1% part girls had speech competition on session topics, culture program

On part 2 arranged outdoor games for girls & guardian. Karbari from Langipara& a
guardian had speech then gift distribution among the winners and at last Primary school
head teacher close the program.

World Menstrual Hygiene Day held at Donbosco hostel hall room by SREYA program,
AnanyaKallyanSangathon (AKS).

The Theme is “Making menstruation a normal fact of life by 2030”.
17



On event Hostel guest were Donbosco church assistance priest, sisters, Program Director
of AKS, Medical officer- Upazila health complex was attended as a special guest, SREYA
program staffs, Donbosco hostel girls were present as a participants and the program was
chaired by Executive Director of AKS DawnaiPrueNaly.

Dr. Md. Tarequl Islam- Medical Officer, UH&FPO office sadar gave message on menstrual
and how to maintain hygiene during menstrual. All guest gave speech on the importance
of menstrual hygiene and Isihta Tripura- President of Siaolai group shared their thought
and experience. Then sanitary pad was distributed among the group girls and following to
that Sialolai, Arong, Kaskang groups’ girls perform dance & sing song. At last Miss
DawnaiPrueNaly- Executive Director of AKS gave valuable message to girls and closes the
event.

The event was successfully done as the participants girls were attended the whole event
joyfully and cheerfully. Most importantly they were open about their problem what they
face during menstruation.

18



AKS OLHF Annual Report July-2022 to June-2023:

About the Programme Our Lives, Our Health, Our Futures (OLHF):

Our Lives, Our Health, Our Futures (funded by the European Union) aims to enable and
support young women and adolescent girls from indigenous groups to transition into adult
womanhood with dignity, and bodily and sexual autonomy, without violence, coercion and/or
discrimination.

This programme is designed to holistically support the empowerment of young women
and adolescent girls while also targeting key gatekeepers and service providers to foster an
enabling environment.

The year July-2022 to June-2023 was a remarkable for the AKS OLHF Project.The project
has continued carrying out project operations to achieve its objectives in accordance with the
laws and directives of the government during the year. This resulted in a number of significant
tasks the project accomplished in this reporting years.

Aim of the project:
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To empower and enable adolescent girls and young women (aged 10-25 years) of the hill
areas to live non-discrimination, dignified and violence-free lives while maintaining their physical
and sexual independence from adolescence to womanhood.

Objective of the project:

1. Capacity building of civil society organizations at the local level on technical, procedural,
financial management and thematic issues (SRHR, Gender Based Violence and Menstrual
Health Management) will create a social system that prioritizes the sexual and
reproductive health needs of women and adolescent girls where no form of violence
against women exists. And there will be no discrimination;

2. To empower backward women and girls of Chittagong Hill Tracts to make informed
decisions about SRHR, Gender Based Violence and Menstrual Health Management so that
they can lead discrimination-free, independent and dignified lives.

Numbers of Beneficiaries at the project:

e Total girls and young women : 1200 girls

e Total women (mothers) : 1200 mothers

e Total male members (father and brother) : 2400 fathers and brothers
e  Girls Club : 30 (at 30 villages)

e Mentors :30 women

Monthly Girls’ Club sessions:

Monthly Girls’ Club sessions:

One of the significant achievement in July-2022 to June-2023 is conducting 1320 girls club
sessions about sexual reproductive organs, menstruations and menstrual health, puberty, etc.,
and teaching 1200 girls how to make reusable sanitary pads and creative project at the girls
clubs.Importantly, 30 mentors received training on puberty, menstrual health, sex, sexuality, and
concerns of abuse against girls and young women before the girl’s club session.

20



Among all the sessions done in July-2022 to June-2023, resuable sanitary pads making and
creative projects by girls’ club members is a remarkable achievement for OLHF project. The girls
club members showed interest in this sessions and expressed their opinion that they enjoyed so
much as now they have learnt how to make reusable sanitary pads and learnt different creative
projects such as drama, art, wall-magazine, dance, song, handicraft, weaving and swing at their
respective girls’ club Later on in the early 2023 the girls club have presented their creative project
at their community infront of the community pleople (leaders, parents and brothers/sisters).

Monthly Support sessions for Girls’ club Mentors:

Support sessions for girls’ club mentors are organized to conduct girls’ club sessions with
adolescent girls every month. The support sessions covered different topics every month which
every topic is part of the main topics “Sexual Reproductive Health Rights (SRHR), Gender Based
Violence (GBV), Early Child Marriage, Creative Project Rollout, GBV and introduction of Gender
Focal Points (GFPs) etc.” After getting the support sessions the mentors conduct sessions with the

adolescent girls at their respective girls’ club.

Day Celebrations:

One of the project’s noteworthy achievements in July-2022 to June-2023 is various day
observation including International Youth Day, International Girls Day, International Day for the
Elimination of Violence against Women, International Women’s Day and MHM Day. The project
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organized a number of events to commemorate these days, including a seminar and discussion
meeting with various GO and NGO stakeholders, a cultural program by Girls Club members and
female mentors, the planting of fruit trees at different Girls Clubs, and an essay competition at
the District Level as part of 16 Days of Activism in which UpazilaNirbahi Officer,
BandarbanSadarUpazila was present as chief guest of the event.

Creative project showcasing by Girls’ club members and discussion meeting with community
mothers, fathers/brothers:

In this July-2022 to June-2023 year,60 creative project showcasing and discussion
meetings done with mothers, 120creative project showcasing and discussion meetings done with
fathers/brothers girls’ club members have presented their creative project works in-front of the
community people (mothers, fathers/brothers and community leaders).The creative project
includes projects like art, wall-magazine, drama, and dance. And 1 project each girls club has
chosen and performed by combined age groups from one girls club.

After seeing the showcasing performed by the girls club members, the community were
very impressed seeing their daughters doing great work and they can perform infront of the

community people. Through the showcasing the community people also learnt about thematic
issues MHM, SRHR and GBV through the messages done by the girls’ club members.

Wash Lobby Meeting and MHM Toilet Survey July-2022 to June-2023:
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In addition to these, targeted activities for July-2022 to June-2023were also successfully
completed during this reporting period. MHM-friendly toilet mapping has been completed in 15
schools across 5 unions in BandarbanSadar. The results have since been shared with teachers and
School Management Committee (SMC) members during a meeting.

Community awareness sessions with mothers and mothers-in-laws:

Discussions about menstrual health management, women's safety, Sexual and
Reproductive Health and Rights (SRHR) and gender-based violence issues were held in the
community with the mothers and sisters-in-law of 30 girls’ club members. It is suggested to local
adolescent girls and women who are experiencing violence to dial 999 for assistance. Be vigilant
at all times to avoid violence. Mothers and mothers-in-law determine which women or girls in the
community will defy violence at the conclusion of the conversation. Also bring up gender-based
violence with their family. Everyone in the village will be aware that there shouldn't be any
violence.

Community awareness sessions fathers and brothers:

In July-2022 to June-2023 year, 60 community meetingswere held with fathers and
brothers to raise awareness about menstrual health management, women's safety, Sexual and
Reproductive Health and Rights (SRHR), and Gender-based Violence (GBV). One is advised to dial
999 for assistance if they are a victim of neighborhood violence. The meeting's attendees came to
the conclusion that the community would oppose violence anytime it was used against it.




Meeting with Community, Traditional and Religious Leaders:

In July-2022 to June-2023, 3 meeting with Community, Traditional and Religious leaders is
held at AKS Conference room where para headman, karbari and members from different
community were present as participants. In the meeting discussed about OLHF project activities
and objective, and then also discussed about Sexual Reproductive Health Rights (SRHR) and
Gender Based Violence (GBV), and in early of 2023, 2 meeting held with Community, Traditional
and Religious leaders where girls club members present their creative project works at the event
and commitment given by the Community, Traditional and Religious leaders.

The participants said that, through this project activity girls are becoming aware about
menstrual health, SRHR and GBV and they suggested that distribution of low-cost sanitary pads at
the school level would benefits the girl students. And they were amazed and happy to see the
girls’ club members showcasing of creative project works and gave commitment to support the
project activities success.

-, T TY

Multi-stakeholder meeting with different level GO & NGO:

The project improved its engagement and coordination with governmental bodies and
project stakeholders throughout 2022. The project maintained close communication with
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government officials and project stakeholders (such as the NARI network, the chairman of the
HDC, the chairman of the regional council, the heads of the district departments, and the
traditional community leaders) by inviting them to various project events.

The project hosted a multi-stakeholder meeting with different level GO & NGO meeting
on December 17, 2022, as a continuation of its strategic engagement.At a district multi
stakeholder meeting, girls club members' experiences and accomplishments were presented.

Pre

[amme Progress and
ice Sharing Meeting

Media Monitoring:

As part of the media monitoring activity, the responsible project personnel has gathered
statistics on GBV cases (344 victims of GBV; 267 of them were women and 77 of whom were
adolescents) in 2021 from the One Stop Crisis Center (OCC) of the Bandarban District Sadar
Hospital as well as four newspaper and online media reports on SRHR and GBV-related topics in
the Bandarban district. Additionally, the project continues to engage the media in order to
increase project visibility and promote evidence-based reporting of SRHR and GBV issues in
Bandarban. The project has been directly engaging the local media in the project by extending
invitation to participate in major project events (e.g. day observation, trainings, and meetings).
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Promotion Rights through Mobilization and empowerment (PRIME_CHT) Project

= To establish ethnic women rights in customary law, reduce gender base violence,
stop child marriage, marriage registration and increase local organization
participation women leaders.
Objectives of the Project:
= Chittagong Hill Tracts traditional institutions and their customary law regulations
shall be gender sensitive.

Program Participants (No.): Direct: Male —250  Female: 350  Total. 600

Area of operation:BandarbansadarUpazila

Organize annual activities review and planning workshop of Women Activist Forum

AnanyaKallyanSangathon (AKS) formed a district Women Activist Forum was formed
with the aim of reforming customary law in tribal society, promoting marriage registration,
prevention of violence against women, ending child marriage, increasing the leadership of
women in traditional and local institutions. This activist forum has been formed with a total
of 25 women including women heads of traditional organizations, women leaders of local
organizations, young women leaders, school women teachers and women development
workers.

Activist Forum members hold an annual meeting at the beginning of the year. In this
annual workshop, the members of the forum formulate an annual action plan by discussing
in detail what activities will be conducted throughout the year, what strategy will be
implemented, who will take what responsibility.

Organize Quarterly activities review and planning meeting of Women Activist Forum
Quarterly meetings are held as per the annual work plan. In this meeting like the annual

meeting, the strategy, distribution of responsibilities, when what work will be done are
discussed. A total of 3 quarterly meetings were held.
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Organize sharing meetings to establish social cohesion of Women Activist Forum
Members

Activist Forum members have worked for a total of 10 women victims of violence in the
last 1 year to get counseling, proper treatment and legal assistance.

A workshop was organized with community members at the community level to prevent
violence against women. In the workshop, it was decided to take all initiatives regarding
the introduction of marriage registration.

Conducting training for women activist forum members

AKS provided training in Transformational Leadership Development for capacity building
of 25 Activist Forum members in total. The training helped them understand about their
rights, build up leadership among.

Conducting training for Karbaries and Headmen

AKS has provided training on skill development with the aim of smoothly dealing with the
challenges of elimination of discrimination while carrying out the duties and activities
0f30 Karbaries and Headmen in total. The training helped them understand about their role
and responsibilities.




Organize of Advocacy Workshop

AKS organized aadvocacymeeting withcommunity people at Udalbuniapara.
In the workshop, it was decided to conduct awareness activities at the community level

with the aim of preventing violence against women, stopping child marriage, promoting
marriage registration, increasing the leadership of women in the traditional governance

system.

Organize day observation and campaign

International Women's Day was celebrated on 8 March, 2022 and organized workshop as
an awareness program at the community level to prevent violence against women, stop
child marriage, popularize marriage registration, and increase the leadership of women in
traditional governance systems and workshop was organized.

Achievements:

= Woman Activist Forum members skill in leadership, campaign and advocacy have
Increased.

= There are 8 women candidates for Karbari posts in traditional governance system.

= Legal assistance provided to 10 women victims of violence.

= Headmen and Karbaris are committed to the practice of marriage registration.

= Headman and Karbari Institute have started to established women Karbari and
Women Head.

Conclusion:
AKS has been implementing different activities for development of socio-economic
condition in Bandarban Hill district since 1998. AKS has been trying her best to address
the priorities as much as possible through implementing various projects. AKS is always
active to contribute in the areas of poverty reduction, woman rights and ecological
conservation.
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AKS since its inception has been contributing in the areas of establishing woman rights,
environmental sustainability, reducing sexual harassment, gender equity and improvement
of living condition of Chittagong Hill Tracts peoples.

AKS and its staff members would like to express deep gratitude and sincere thanks to the
donors, general body, Executive board, friends, Government body and well-wishers who
helped us to make the last reporting year of AKS a meaningful, successful, contributed
achieving and reflecting our mission to thousands of neighbors, especially the poor and
marginalized people. The same sort of compassionate cooperation from all level is
pleasantly estimated too in the years to come.
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Islam Quazi Shafique & Co.

16
Chartered Accountants
Ananya Kallayan Songathon (AKS)
Project WiseS 1ts of Receipts & Payments
For the year ended 30 June 2022
1 . General : | : Total for the
- Particulars OLHF SID-C Y, i
it Account I SREYA GRESE Prime  v. 20212022
Opening Balance
[Cash in Hand | - 3,525 | 1.875 | [ 5,400
Cash at Bank | 4.806| 1,890,775 | 155| 337,110 | | 2,232,846
Receipts 5
Fund Received from-GRESP Project 2,925 747] 3 2,925 747
ind Received from-BNPS Project 44,418 6,744,954 E| 733,773 7,523,145
Food supply 391,356 -| 391,356
Hall Room rent 65,000 -| 65,000
Loan A/C for GRESP Realize 71,814 - 71,814
Multimedia rent 15,500 - 15,500
Sound System 14,500 - 14,500
T-Shirt 35.000 - 35,000
Loan A/C from Emmanuel enterprise 350,000, - 350,000
Loan to SID-CHT Realize 500 500
Fund Received From GRAUS 1,601,912 - 1,601,912
Fund Received From MJF 4,657,326 4,657,326
Fund Received From BRAC - 2,925,747 2,925,747
Loan From AKS - 703,767 703,767
Realize Advances to PO 6,835 6,835
Bank Interest 119 119
Total 3,918,641 8,639,254 1,602,067 4,996,311 3,629,514 740,727 23,526,513
Payments
Remuneration 60.000 - 60,000
Travel Costs 15,000 225,531 1,080 26,950 125,293 393,854
Utilities 9,317 2,019 6,128 17,464
Repair and Maintenance 586 - 600 1,186
Activity 39,000 = = 39,000
[Fund Transfer to-GRESP Project 2,925 747 - - 2,925,747
v
Project WiseStatements of Receipts & Payments e | 16
Islam Quazi Shafique & Co.
Chartered Accountants
Ananya Kallayan Songathon (AKS)
Project WiseS ts of Receipts & Pay t
For the year ended 30 June 2022
General - o . Total for the
- Paglculirs Account OLHF SID-CHT SREYA GRESP Prime EY: 2024.2022
Loan to GRESP 703,767 - - 703,767
Loan From AKS Paid 71,814 71,814
Advance program-BNPS Project 22 000 22,000
Personnel. Administration & Programme 2,618,567 - 2,618,567
Local Office Admin Costs 208,669 - 208,669
Other Costs and Services 67.049 Z 67,049
Outcome 1 214,775 £ 214,775
Outcome 2 4,022,572 - 4,022 572
Coaching Monitoring by Dorp D.WASH Facilita = =
VAT Payable Paid 1,451 & 1,451
A 13 Upozila Wise Football Tourments with Schools - 558,959 558,959
A.16 Youth Campaign on Social Cohesion on Various ~
Issues (Drugs,Gender Based Violence, Polythene 124,375 124,375
A.17 Annual Cultural Programs with Schools 0 48,577 48,577
A.19 Day Observance (3 Events Per Upazila Bu
LVMF(Peace Day,Non Violence Day and Cultural
Diversity Day) 111,662 111,562
A.23 Logistics Support Related to Court Yard Sessio 56,700 56,700
A.3 Day Observance at Community Level by
CBO/FFS Members 121,758 121,758
A.4 Meeting /activation of LVMF for Ensuring Social 44,582 44,582
A.8 Inter-Religious Dialogoues with All Relevant
Upazilas and Unions 42,722 42,722
B.1 Executive Director(Partial) 120,000 120,000
8.3 Community Mobilizer 333,000 333,000
C.12 Travel Cost =
Project of R & Pay X | 17
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Istam Quazi Shafique & Co.

Chartered Accountants 18
Ananya Kallayan Songathon (AKS)
Project Wi of Receipts & Payments
For the year ended 30 June 2022
e General i | : ' Total for the
Particulars ’ Account. OLHF. S|D-C‘l~'lT,:‘ SREYA GRESP Prime FY: 2021.2022
C.13 Miscllaneous/contingency 2,283 2,283
C.1 Telephone,Mobile, Internet,Postage, Courier Etc 6,000 6,000
C.4 Office Supplies and Materials 5,861 5,861
C.6 Fuel and Maintenance of Motorbikes 22,090 22,090
Loan From AKS Paid 500 500
140.1 Salary for ED - 138,075 138,075
40.2 Project Finance & Admin Personnel - 63,036 69,036
40.3 PD/Coor Staff E 48,000 48,000
41.1 Project Office Rent 5 74,218 74.218
|42.2 Telephone. Mobile & Internet - 39,624 39,624
143.2 Cleaning Materials - 6,122 6,122
|43.4 Staff Refreshment - 8,507 8,507
43.5 General Expenses (E. G. Drinking Water) - 1,850 1,850
44.1 Printing Materials - 6,587 6,587
|44.2 Stationeries & Supplies A 10,696 10,696
[44.3 Newspapers - 3,300 3,300
[45.1 Recruitment 3,755 3,755
|45.3 Bank Charge 4,553 1,046 5.599
0.2 Program Coordinator 409,500 409,500
150.3 Program / Training Officer 303,765 303,765
50.4 Finance & Admin Personnel 276.150 276,150
0.5 Community Facilitator 656,600 656,600
0.6 Office Assistant 110,460 110,460
0.8 Maternity Replacement 150,000 150,000
56.1 Fuel & Oil for Vehicles 180 180
57.1 Local Coveyance 60,585 60.585
57.3 Lodging 15,800 15,800
57.4 Perdiem 4,120 4,120
58.1.1 Monthly Staff Meeting 16,458 16,458
58.1.3 Issue Based Capacity Building Training 2,197 2,197
|58.2 Capacity Development Training for Project Staff 95,119 95,118
Project Wi of ipts & Pay eV | i
Islam Quazi Shafique & Co. 19
Chartered Accountants
Ananya Kallayan Songathon (AKS)
Project Wi 1ts of Receipts & Payments
For the year ended 30 June 2022
: : L i General ; - Total for the
Particulars Accotint Ol‘_HF SID-CHT SREYA GRESP Prime FY: 2021.2022
Activity 1.1.1.1 Group Formation 390,000 390,000
[Activity 1.1.1.2 Monthly Group Meeting OR Study 218,075 218,075
|Activity 1.1.2.4 Livelihood Support 150,000 150,000
| Activity 1.1.3 Annual Conference/workshop 62,782 62,782
Activity 1.2.2 Capacity Building Training on Sexual 18,120 18,120
Activity 1.3.1.1 Arranged Theater/drama 80,000 80,000
|Activity 1.3.1.3 Arrange Events for Day Observance 76,923 76,923
[Activity 1.3.1.4 Organize Movement Events 16,819 16,819
[Activity 1.3.5: Candle Light Protest on the Day = 22,325 22,325
Activity 2.1.1.1 Arrange Dialogue Session with Diff - 70,117 70,117
[Activity 2.1.1.2 Round Table Dialogue with District z 29,818 29,818
[Activity 3.1.1.3 Organize District Quarterly - 13,701 13,701
[Activity 3.1.1.5 Formation of CHT Central Committee = 34,530 34,530
Activity 3.1.1.6 Half Yearly Meeting with All Three - 22,754 22,754
Activity 3.1.2.1 Organized Dialogue with Hill Distr - 160,778 160,778
Activity 3.1.2.2 : Develop Policy Brief and Advocacy - 296,175 296,175
Activity 3.1.2.3 Organized Round Table Dialogue Wit - 74,405 74,405
|Activit; 2.5 Media Campaign = 19,608 19,608
Activity 3.1.2 Capacity Building Training on 2 Days- - 65,434 65,434
Activity 4.1 COVID-19 Support - 227,500 227,500
Activity B.1 Organized Workshop = 20,310 20,310
|Activity B.2 Organize Day Long Capacity - 4,463 4,463
|Activity B.3 Organize Annual Workshop = 6,532 6,632
Activity B.5 Organize Workshop on Strategy - 15,700 16,700
Activity B.8 Staff Workshop /meeting on Different - 4,880 4,880
A. Programme/Training/Workshops/Events - - 2,826,090 2,826,090
B.1.2.Remuneration Cost - = 511,317 511,317
D.1.5.6. Office and Administrative Cost - - 85,361 5,361
Advances to PO - - 397,630 397,630
Yearly Planning and Review Meeting with PNGOs - - 33,738 3,738
Quarterly Planning Meeting - - 30,000 0,000
Project Wi of Receipts & Pay O | 19
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istam Quazi Shafigue & Co.

Chartered Accountants A
Ananya Kallayan Songathon (AKS)
Project Wi ts of Receipts & Pay
For the year ended 30 June 2022
Kiti st General i i : L . i Total for the
” Pa@culam ' Adcoint OLHF SID-CHT SREYA GRESP Prime Pt da00
Social Mobilization and Initiative = - 23,995 23,995
Study Report Sharing Workshop on CHT Traditio = - 62,578 62,578
Transformative Leadership Training for WAF - - 57,139 57,139
Provide Capacity Building Training to Women = - 38,560 38,560
Advocacy and Lobby Meeting - - 43,724 43,724
Or§anize EventiRaH'i Human Chain,and Press Co - - 30,000 30,000
Closing Balance: - -
Cash in Hand - < 120 - 120
Cash at Bank 143,225 1,280,640 - 345,507 9,639 22317 1,801,328
Toytal 3,918,642 8,639,254 1,602,067 4,996,311 3,629,514 740,727 23,526,514
|
\% i
Project Wi ts of ipts & Pay EN 20
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